
 
 
Annual Chapter Conference (In Person) 
September 30, 2022 

 

Conference Agenda 
 

FRIDAY | September 30 

7:30 am – 8:45 am  
Breakfast and Check In 
Location: Theater of the Arts 
 
This year’s conference will be held at the University of the District of Columbia’s (UDC) Van Ness 
Campus (Van Ness-UDC on the Red Line). Check in will be located at the UDC’s Theater of the Arts 
located at the end of Windom Place, west of Connecticut Avenue.   
 
Metro usage is encouraged. Parking is available for $12/day in the garage located on Van Ness Street, 
west of Connecticut Avenue. Street parking on Van Ness Street is available but has time limit restrictions.     
 
Breakfast will be provided by Bourbon Coffee and will include coffee and assorted pastries. 
 
Check in will require proof of vaccination and preregistration. Mask wearing is 
required on UDC’s campus when indoors. Onsite registration will not be allowed.  
 

8:50 am – 9:00 am 
Chapter Conference Welcome 
Location: Theater of the Arts 
 
Welcoming remarks will be provided by the Chapter President, Jeremy Hurlbutt, AICP, and Chapter 
President-Elect, Scott Rowe, AICP. 

 

 

 

 



9:00 am – 10:30 am 
Keynote: Planning Directors’ Panel: How big cities are managing | CM 1.5 
Location: Theater of the Arts   
#9257259 
 
As the nation and the planet try to emerge from the COVID-19 pandemic, housing prices continue to 
increase, gentrification and displacement continue, and questions of equity, race, environmental justice 
and privilege remain unanswered.  Major cities continue to grapple with these questions and others as we 
strive toward “…a more perfect union…”   
 
Jamie Gauthier, Philadelphia City Council Member 
Anita Cozart, District of Columbia Planning Director 
Chris Ryer, Baltimore Planning Director 
Kevin Vonck, Richmond Planning Director 

   

10:40 am - 11:40 am 
Having the difficult conversations: How do you address race and equity in 2022 
Planning | CM Equity 1.  Location: Theater of the Arts 
#9257260 
This panel will share personal, professional and academic aspects of how to have those difficult discussions 
in urban planning in 2022. Over the last several years there have been books, podcasts and movies around 
housing segregation, how the urban planning, real estate, engineering and other professions have harmed 
black and brown communities. We as a profession have started addressing some of these issues to mixed 
results. This panel will explore why has worked, what has and hasn't worked and what we can learn to 
make sure future conversations are better. 
 

Marc J. Lewis-DeGrace, AICP (moderator) 
Brian Armstead, Armstead Civic Conversations 
Molline “Molly” Jackson, Montgomery County Planning Department, M-NCPPC 
Arlova Vonhm, AICP, Arlington County, VA 

 
Green Infrastructure Resiliency Plans for Smaller Municipalities | CM 
Sustainability and Resiliency 1. 
Location: Ballroom 
#9257261 
Communities cannot strictly depend on public Capital Improvement Projects to address localized flooding 
problems outside of the floodplain that have been caused by the more frequent and intense storms that are 
a result of climate change.  Property owners must utilize some of their landscape budgets to include Green 
Stormwater Infrastructure (GSI) to reduce the volume of runoff from their properties. Traditional approaches 
to stormwater planning divide study areas into smaller watersheds to determine the extent of flooding.  This 
approach does not address localized flooding. Advances in imagery, GIS, and software have made it 
possible to look at drainage issues down to the parcel and lot scale.  This presentation will inform 
participants on how to use community surveys, advanced GIS and field analysis, and dashboards to allow 
communities to identify the sources of flooding and to develop resiliency plans at the lot level to reduce 
downstream property impacts.  The dashboards allow the residents to see the impacts their properties have 
on stormwater and provide outreach and linkages to funding sources for green infrastructure as well as 
opportunities to collaborate and coordinate privately funded GI. The plans for two very distinctly different 
communities will demonstrate this approach.   
 

Neil Weinstein, AICP, Executive Director of the Low Impact Development Center 
Emily Clifton, AICP, Associate Executive Director of the Low Impact Development Center 
Greg Cannito, Co-Founder Rainplan 



11:50 am - 12:50 pm 

NCAC Scholars: Introducing the next generation of planners | CM 1 
Location: Theater of the Arts 
#9257281 
This panel will introduce the 2022 NCAC-APA Diversity scholars. In 2020, the NCAC Chapter started a 
diversity scholarship for up to two students each at Georgetown University, George Washington 
University and the University of Maryland.  These students are presented scholarships of $1000 each per 
semester to assist them in becoming the future of the urban planning profession. 

Ras Cannady, AICP 
Tambo Price, George Washington University 
Arielle Lofton, George Washington University 
Shanetta Ore, Georgetown University 
Cynthia Ann Cuestas, Georgetown University 
Asia Jones, University of Maryland 
Redowan Kabir Kaushik, University of Maryland 

15th Street Cycletrack Extension - Making the Case for Transportation Equity in the 
Right-of-Way | CM 1 
Location: Student Organization Suite 
#9257262 
This panel will describe the 15th Street cycletrack extension project, and the public engagement strategy 
project planners used to communicate with the public about it.  Our outreach focused on using the 
available right-of-way more equitably by reducing space for motor vehicles and adding space for a 
protected bike lane.  There was also a trade-off required between mobile vending by largely immigrant 
vendors, and accommodating bicycle/scooter traffic, which we will discuss in the context of competing 
equity claims. 

Will Handsfield, AICP, DDOT 
Iaian Banks, Nelson Nygaard Consulting Associates 
Hannah Dean, National Park Service 

Neighborhood Change in the Washington DC Area | CM 1 
Location: Building 44, Lecture Hall A03 
#9257263 
Montgomery Planning employed and modified methodology developed by the University of Minnesota’s 
Institute on Metropolitan Opportunity to investigate neighborhood change across Montgomery County and 
the Washington, DC, metropolitan region. The methodology categorizes neighborhoods based on 
changes in low- and middle-high income populations along several dimensions. The study yielded two 
main takeaways: 1) contrary to popular perception concentration of low-income households is a more 
prevalent issue in Montgomery County than displacement, and 2) neighborhoods can grow inclusively 
that is, without displacing low-income residents, if enough housing is added. 

Benjamin Kraft, Montgomery County Planning Department, M-NCPPC 
Archie Chen, Montgomery County Planning Department, M-NCPPC 



Arlandria-Chirilagua's Neighborhood Cultural Diversity Preservation + Resiliency 
CM 1  
Location: Black Box Theater 
#9257264 
Attendees will learn about tools and strategies used by the City of Alexandria to create a Plan together 
with residents and community leaders to enable existing residents, local retail, informal street vendors, 
and the overall neighborhood culture to remain in the neighborhood into the future even as inevitable 
change and development occurs. 
 
Arlandria-Chirilagua's Neighborhood Cultural Diversity Preservation + Resiliency presentation provides a 
clear perspective on how the City of Alexandria successfully engaged residents as a community, 
respecting their culture, traditions, and ways of living and incorporating recommendations not only to 
preserve residents in the neighborhood now but in the future while enhancing culture, language, 
traditions, and diversity. 
 
Jose Carlos Ayala, City of Alexandria 
Helen McIlvaine, City of Alexandria 
Jeffrey Farner, City of Alexandria 
 

1:00 pm - 2:00 pm 
Lunch and Awards Ceremony | CM 1 
Location: Ballroom 
#9257265 
Lunch will be provided during the Awards Ceremony. This year’s awards ceremony will be first since 2018 
and will highlight the planners who have been doing good work in the DMV over the last four years and 
the great plans and projects since 2018.   
 
Leadership in Planning Award for a Student in Honor of Prof. Sherwin Greene 
Winner: Carter Reitman 
 
Leadership in Planning Award for a Citizen or Elected Official 
Winner: David Owens 
 
Leadership in Planning Award for a Professional Planner in Honor of Frederick Gutheim 
Winner: Gwen Wright 
 
Leadership in Planning Award for Community Outreach and Engagement Award in Honor of Harold 
Foster 
Winner: Thrive Montgomery 2050 Equitable Engagement Strategy 
 
Planning Excellence Award in Public Health 
Winner: moveDC 2021 
 
Planning Excellence Award in General Planning 
Winner: Comprehensive Plan of the City of Rockville, Maryland 
 
Planning Excellence Award in Sustainability & Resilience 
Winner: Federal Transportation Element, Addendum, and Transportation Modeling Program 
 
Planning Excellence Award in Advancing Diversity & Social Equity 
Winner: Next Libris: DC Public Library Facilities Master Plan 

 



2:10 pm - 3:10 pm 
SmART Design: Tactical Projects Combining Safety and Art | CM 1 
Location: Theater of the Arts  
#9257266 
Quick-build projects have their own downsides as they require more maintenance and are deemed 
unsightly. DDOT has found success in pairing tactical improvements with art to bridge safety, community, 
and responsiveness.  

Designs that may seem simple to the public often require big time and money costs related to design and 
construction which delay projects. Quick-build projects can provide comparable safety needs to their 
permanent counterparts without the large delay in implementation. 

This session will showcase how to use existing data and community requests to proactively respond to 
neighborhood safety needs and work creatively through existing implementation mechanisms to construct 
tactical projects. It will also explore ways to beautify the public realm to reflect the culture, neighborhoods, 
and history of a project. The session will focus on the following four topics: 

• Planning Process: highlight the public engagement and methodology for identifying locations for 
quick-install projects within a given study area. 

• Installation mechanisms: lessons learned from utilizing a variety of implementation processes and 
mechanisms. 

• Arts in the Right-of-Way: benefits from incorporating public art in quick-build safety 
improvements.  

• Long-lasting Change: not only does quick-install allow us to address safety concerns 
immediately, but it also helps us better achieve concrete improvements over the long-term. 

 
Kelsey Bridges, DDOT  
Emma Blondin, DDOT 

 
How to Move People Without Expanding Highways | CM 1 
Location: Student Organization Suite 
#9257267 
Solving congestion today and getting people onboard with the plan is the topic addressed by Patrick 
DeCorla-Souza, Michael Replogle and Mark Cleveland, in a session focused on modernizing highway 
capacity operations and management through integrated strategies. Attendees will learn about the radical 
cost efficiencies of the HOTTER lane approach to congestion pricing and how innovations in public 
engagement from Hytch Rewards, a fully deployed technology, can cut costs and address social and 
economic justice issues. HOTTER lanes, cash rewards, and Bus Rapid Transit strategies are explained in 
the context of the Maryland I-270 and I-495 corridors, but could be deployed throughout the metro area, 
and anywhere there is congestion.   
 
Session participants will learn how these integrated strategies might enable fast, affordable rides, with 
options for all, while minimizing the need to expand highways, reducing construction costs and 
environmental impacts. Planners will learn how they might incorporate into planning these traffic 
management, cash incentives, and app-based operational and service improvements and how these 
might enrich alternatives analysis to meet federal requirements. Attendees will learn how these strategies 
can be evaluated and used to advance sustainable and equitable transportation at the regional, corridor, 
firm, and neighborhood level. 
 
Patrick DeCorla-Souza, USDOT 
Mark A. Cleveland, Hytch Rewards 
Michael Replogle, Former Deputy Commissioner for the NYCDOT 
 



Fast and Passionate I | CM 1 
Location: Building 44, Lecture Hall Room A03   
#9257268 
Montgomery County’s Outreach Experiment: What should public involvement look like in 2022? 
Darcy Buckley, Montgomery County DOT 
 
One of the main goals was to engage people from traditionally underrepresented communities, including 
people of color, those with low-incomes and Spanish-speakers. We’ll discuss our methods, what worked 
and what didn’t work as well. 
 
Before & After: Piloting Change is Hard 
Hillary Orr, City of Alexandria 
 
The City of Alexandria used a new data platform to evaluate changes aimed at reducing long-standing 
community concerns. By using a very deliberate community engagement strategy, the City sought to build 
back trust with the community by addressing regional cut-through traffic on neighborhood streets.  The 
first phase of this pilot showed successful results which enabled a second phase to begin and is currently 
underway. 
 
Being shovel ready and policy focused: Tools to assess grant application goals 
Xavier Williams, AICP, WSP USA 
 
For transportation agencies, revisiting a project that is perhaps, shovel-ready, in order to establish certain 
grant-driven objectives can be difficult, particularly when that requires efficient decision-making across 
more than one eligible project. The tendency to push forward whatever project is most needed or least 
likely to require additional planning steps can be effective project selection criteria, especially if there are 
projects that only need funding before construction can begin. There are two tools that transportation 
agencies should consider embedding into their decision-making processes that lead to choosing a 
particular project for a grant application: a risk register, and a policy analysis framework. 
 
 
Fast and Passionate II | CM 1 
Location: Black Box Theater 
#9257269 
How to Speed the Future of Automated Vehicles  
Richard Mudge, Compass Transportation and Technology 
 
Automated vehicles will reduce the cost of travel by significant amounts and will improve access to jobs 
by everyone. This will provide tangible benefits for lower income individuals. 
 
 
A Review of Transportation Surveys Measuring Impacts to Travel Behavior from COVID-19 that 
Inform Regional Transportation Planning 
Kenneth Joh, AICP, MWCOG 
 
The COVID-19 pandemic had a significant impact on travel patterns and behavior in the United States 
and in the world. The Metropolitan Washington Council of Governments (COG) conducted a literature 
review of transportation surveys measuring short and long-term impacts to travel behavior from the 
pandemic. The goal of the project is to inform COG and other MPOs how COVID-19 is being studied in 
the transportation field and the likely impacts of the pandemic on future regional transportation planning 
and travel trends.  
 
This presentation will provide an overview of the literature review and highlight the key findings of the 
impacts of COVID-19 on travel behavior across different phases of the pandemic from March 2020 to the 
end of 2021 from five COVID-19 transportation surveys representing best practices in survey 



methodology.  This presentation will also summarize differences in survey design and methodology for 
these five surveys including sampling approach and data items.    
 
First Principles: Computational Bike Planning and Dutch Design Concepts 
David Edmondson, AICP, City of Frederick 
 
When a paving project comes up, do you know what kind of bike lane you want to deploy? Does your bike 
plan really connect every part of your jurisdiction? Are your bike priorities making a network or just a few 
corridors? Participants will learn how to create jurisdiction-wide bicycle infrastructure plans utilizing a 
combination of GIS software; open data sources; and Dutch bike planning principles. DC, Maryland, and 
Virginia will be used as examples in a workshop-style environment. 
 
 

3:20 pm - 4:20 pm 
Predictive Safety Analysis in Montgomery County| CM 1 
Location: Theater of the Arts  
#9257270 
Between 2015 and 2019, there were over 59,000 crashes in Montgomery County, resulting in over 1,200 
severe injuries and nearly 150 fatalities. There is an element of randomness to where these individual 
crashes occur, but there is much less randomness to the types of streets and intersections where these 
crashes occur. As part of Montgomery County’s Vision Zero goal to eliminate traffic deaths and severe 
injuries by 2030, Montgomery Planning is using a new strategy to improve road safety for drivers, 
bicyclists and pedestrians called the Predictive Safety Analysis. This proactive data-driven approach 
works to prevent severe and fatal crashes before they happen.  

 
The Predictive Safety Analysis estimates the expected number of crashes at a given roadway segment or 
intersection through Safety Performance Functions (SPFs). Safety Performance Functions (SPFs) are 
equations (or models) that predict the number of crashes on roadway segments and at intersections 
based on exposure, roadway characteristics, and other variables. This analysis then allows the county to 
prioritize where and how to most effectively invest in safety improvements through capital projects, 
development approvals, and master planning. During this session, participants will learn about systemic 
safety analysis and how safety research can be applied by agencies to advance their Vision Zero goals. 
 
Jesse McGowan, AICP, Montgomery County Planning Department, M-NCPPC 

 

DC Bus Priority: A Tale of Three Corridors - Context and need-sensitive 
approaches to prioritizing transit and safety in DC | CM 1 
Location: Ballroom  
#9257271 
This presentation will discuss the DC Department of Transportation’s Bus Priority Program and their 
efforts to increase transit priority and multimodal safety, with the goal to expand access for residents to 
jobs and schools across the District. The program’s data-driven approach identified corridors where the 
greatest need and opportunity intersect - three of these corridor projects and their planning processes 
would be discussed at the session. 

The three corridor projects implement transit priority using tools and approaches that best respond to 
each road’s needs, transit conditions, and constraints. The session will describe the tools proposed on 
each corridor, which include traditional bus lanes, signal priority, bus stop rebalancing, and in-lane bus 
stops while overall safety measures implemented for the roadways include traffic calming through road 
diet/vehicle lane reduction, protected bike lanes, and pedestrian crossing enhancements.  



Improving and expanding public transportation is a critical component to addressing climate change 
through the reduction of greenhouse gas emissions; two of the three corridor projects to be discussed 
were advanced through funding from the National Resources Defense Council’s American Cities Climate 
Challenge. The program awarded funds to DDOT’s Bus Priority Team to enlist technical support from 
Nelson\Nygaard for traffic analysis review, alternatives development, and concept plan development.  

 
Emily Oaksford, AICP, Nelson\Nygaard 
Kevin Harrison, AICP, DDOT 
Yohannes Bennehoff, AICP, DDOT 

 
New Carrollton: From Transit-Oriented Vision to Reality | CM 1 
Location: Building 44, Lecture Hall Room A03 
#9257272 
Long-envisioned as a new economic center and multimodal transit hub for Prince George’s County, the 
transformation of New Carrollton MD is beginning to take shape.  Through several key public and private 
investments, the site’s nearly 40 acres of surface parking will become an active place for people to live 
and work.  

This session will explore the joint-development approach and 10+ year public-private partnership between 
the Washington Metropolitan Area Transit Authority (WMATA) and private developer Urban Atlantic.  
Panelists will present a brief overview of their organization’s role in the project, followed by a discussion 
moderated by Gensler, the project’s master planner.   The panel will discuss how the initial project vision 
has adapted over time to accommodate market shifts and new opportunities, such as WMATA’s new 
Maryland headquarters building, and an expanded train hall made possible through federal funding under 
the Rebuilding American Infrastructure with Sustainability and Equity (RAISE) program.   Panelists will 
discuss current and planned projects at New Carrollton, and the impact they have in realizing the county’s 
vision for transit-oriented development. 
 
Steven Segerlin, AICP WMATA,  
Alan Lederman, Urban Atlantic 
Chris Rzomp, AICP, Gensler 

 

From Death to Life: Transforming Dying Malls to Urban Communities: Landmark 
Mall Case Study | CM 1 
Location: Black Box Theater 
#9257273 
Changes in the retail industry over the last two decades have made the traditional suburban mall concept 
less viable for long-term prosperity and creates an opportunity for communities to reimagine these large 
sites.  

In July 2021, the City of Alexandria, Inova Health System and Foulger-Pratt (a development joint venture) 
entered into an agreement implementing a proposal to transform the former Landmark Mall site into a four 
million-square-foot mixed-use community anchored by a new medical campus. With an unprecedented 
public-private partnership, the Landmark Mall redevelopment leverages public and private investments to 
deliver what will be a vibrant mixed-use urban neighborhood and national model for suburban 
transformation/creative placemaking, and economic development. 

The redevelopment includes a vibrant retail core centered around an activated central plaza; an urban 
framework of pedestrian-scaled streets with integrated green infrastructure, 3.5+ acres of connected open 
spaces and bicycle facilities; a new fire-EMS station; a critical transit hub to serve local and regional bus 



routes and services; and a wide range of housing opportunities - including affordable housing, senior 
housing (assisted and independent living), market-rate apartments, condominiums and townhouses. 

The session will provide a detailed case study including innovative regulatory tools and public-private 
partnerships utilized to address a wide range of planning topics including economic development, 
financing, transportation and infrastructure, urban design, sustainability and resiliency, public facilities, 
open space, land use, affordable housing, and community engagement. 

Richard Lawrence, AICP, City of Alexandria 
Jeffrey Farner, Deputy Director, City of Alexandria 
Jay Kelly, FoulgerPratt 
Stephanie Landrum, Alexandria Economic Development 

4:30 pm - 5:30 pm 

Advancing Equity Planning in the National Capital Region | CM Diversity 1. 
Location: Theater of the Arts 
#9257278 
The federal government and NCPC are committed to pursuing a comprehensive approach to advancing 
equity for all, including people of color and others who have been historically underserved, marginalized, 
and adversely affected by persistent poverty and inequity. In response to Executive Order 13985, NCPC 
conducted an equity assessment of its policies and programs to identify where systemic barriers to equal 
opportunity might exist and the impacted stakeholders and groups. Using those findings, NCPC 
developed an Equity Action Plan for addressing those barriers, which includes accountability mechanisms 
and metrics to measure success and progress. 

Montgomery County Planning is developing an Equity Agenda for Planning to systemically dismantle the 
institutional racism that exists in its work and prevent it in the future. They began working on this through 
recent master plans and studies, Thrive Montgomery 2050, and the update to the county’s General Plan. 
Montgomery Planning is committed to looking at everything with an equity lens, including ensuring that all 
staff understand and practice racial equity and social justice in their hiring practices and their work. 

The District of Columbia Office of Planning (OP) work around equity and racial justice goes back well over 
a decade. In recent years, the importance of equity as a guiding principle for all of OP’s work has only 
grown. Recent efforts include the Comprehensive Plan equity crosswalk, Mayor Bowser’s housing equity 
work, food equity, internal racial equity training, hiring a nationally-recognized equity expert, developing 
practices to better engage all residents, joining planning directors from across the nation in a commitment 
to change and advance racial equity, and finally, applying an equity lens to all of their planning efforts 
including zoning, capital improvement planning, and area planning as presented in the updated 
Comprehensive Plan. 

Michael Sherman, National Capital Planning Commission 
Bsrat Mezghebe, National Capital Planning Commission 
Tanya Stern, AICP, Montgomery County Planning Department, M-NCPPC 
Maxine Brown-Roberts, DC Office of Planning 



Adaptive reuse of historic office buildings into 100% affordable housing for 
seniors, Sandy Spring Village case study | CM Sustainability and Resiliency 1. 
Location: Ballroom 
#9257275 
A shortage of affordable housing, especially for seniors, combined with a surplus of 
office space in Montgomery County is propelling developers and regulators to find 
creative ways to re-purpose existing office buildings into affordable housing. 

The Montgomery County Planning Department worked closely with KCG Development 
to secure regulatory approvals for the adaptive reuse of two existing office buildings into 
100% affordable housing for seniors in the heart of the Sandy Spring Historic District. 

Sandra Pereira, Montgomery County Planning Department, M-NCPPC 
Stacy Kaplowski, Lincoln Avenue Capital 
Rebeccah Ballo, Montgomery County Planning Department, M-NCPPC 

5:30 pm – 7:00 pm 
HAPPY HOUR 
Location: Theater of the Arts Cafe 
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